SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE

Innovative Partnerships Meeting
Date: November 19, 2020
Start Time: 10:30AM
End Time: 12:26PM
Location: Virtual Meeting (GoToMeeting)
CAPC Sacramento Host: Mike Baldwin Note Taker: Marissa Provost

Present County Representative Present County Representative
X Alpine Amy Broadhurst X Placer (West/South) Kristina Darte
Mike Mason
X Amador Tracy Carlton Placer (North)
X Calaveras Robin Davis X Sacramento Mike Baldwin
Jasmine Brosnan
Jen Cole
Marissa Provost
X El Dorado Jenna Knight X Sierra Tammy Muldoon
Inyo Sutter
X Mono Courtney Powell Tuolumne
X Nevada (East) Beatriz Schaffert X Yolo Natalie Audage
X Nevada (West) Melody Easton X Yuba Liz Corniel

Special Guests:

Barb DeGraaf (Strategies)




AGENDA
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Topic

Discussion

Action/Decision

Assignments

Welcome/Introductions

Welcome all attendees

Approval of Meeting
Minutes

September meeting minutes approved with no
corrections

Motion: Robin Davis
2" Tracy Muldoon

IPP Updates

IPP landing page on CAPC website completed
Reviewed IPP Agendas/Minutes and Materials pages

e |PPlanding page
approved with no

e |LetJasmine or
Marissa know if

There will be updates to Opioid Toolkit portion of website additions or there is
corrections anything you
o  Will review Opioid would like to
Toolkit updates be added to
during next meeting the website
V. Kids Plates — Safe Continuing to work on materials to ensure that all Kids e Reviewed the e Jenand
Beginnings Plates deliverables are met materials for Fall Marissa will
Been in contact with Kids Plates program manager for Prevention work on
approval of materials; Fall Prevention has been approved (presentation, developing a
while the other injury areas are in the process of being guidelines, and flyer for

approved

Format of presentation has changed but the
content/information has not

Have begun reaching out to IPP reps for review and next
steps (parent recruitment and train-the-trainer)

checklist)

e Length of training —
To be determined
during parent
feedback

e Train the trainer —
Aiming to schedule
these for December
and January, after
testing it with
parents and receiving
feedback; intention is
to train trainers on
individual topics

parents, which
will be sent to
IPP members;
an additional
flyer will be
developed for
trainers

e |nfant Safe
Sleep injury
area to be
completed by
Mike and sent
out for review
within the next
month
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Flyer — Being
developed to
distribute to parents

V. County Prevention Plans - PRESENTATION BY BARB DEGRAAF Barb will share the Jasmine will
Presented by Barb DeGraaf e New Strategies TA YouTube channel — has webinars, new YouTube send list of
learning communities, etc. channel address with OCAP
e Vision of united communities, strong families, and members consultants to
thriving children Regional and state IPP members
o New focus of OCAP to bring the voice of the community gatherings to come in
into the planning process 2021 (Statewide
e Planning support and facilitation; CAPC best practices; meeting in early 2021
subject matter experts; learning exchanges; webinars; and 5 regional
and regional and state gatherings gatherings in Spring
e Core values: Accountability, Equity, Community Voice, 2021)
Collaboration, and Strengths-Based OCAP SharePoint
e Two paths: Support to counties developing Prevention Planning
comprehensive child abuse prevention plans and time Trailblazers Portal is
limited TA for CAPCs/counties to address specific issues building county
e Learning exchanges — Targeted outreach, participants vs specific pages; invite
members, member driven, topics emerge from required — contact
prevention teams focus OCAP consultant for
e Learning communities — Cast a wide net for participants, an invite
participants loosely connected, facilitator driven, topics OCAP orientation is
determined by interest surveys the required next
e Webinars focus on collaboration, child abuse prevention step to move forward
strategies, and initiatives in prevention
e Data-defined goals with at least one focus being on planning (for
primary prevention, but can include secondary and counties that didn’t
tertiary got to the summit)
e |nitial plan elements: Missions, Count Needs Assessment,
and Vision
VI. Recap/Knowledge Sharing | COUNTY UPDATES:

Sacramento: Planning phase has begun for CAP Month in
April; working with local committees and OCAP to
coordinate in advance around COVID-19 restrictions; Kids’
Day will be a virtual event
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e Mono: Working on a flyer to be printed on postcard in
English and Spanish to be delivered to all county PO
boxes; child abuse reports have normalized but DV
reports have been very high; county has moved to more
restrictive tier due to COVID and anticipates child abuse
reports to decrease; continuing to distribute resources at
COVID popup test sites

e Amador: Child abuse reports have normalized but DV
calls have been consistently abundant during COVID;
county has only one school district that has implemented
a hybrid model, with some online and some in-person
learning

e Placer (North): Schools have implemented a hybrid
model, but internet connection issues are causing
challenges for children doing distance learning at home;
child welfare cases are increasing, as well as domestic
and substance abuse cases; printed “Celebrate Effort”
stickers to distribute, as well as aspirational bookmarks

POVERTY SURVEY:

e Continuing to be mindful of what has been happening in
our counties and how that can inform the strategic plan
for the poverty assessment; how will COVID, stay-at-
home, and distance learning affect data?

REMINDER:
e CBG 20/21 available now

VII.

Next Meeting/Adjournment

e Summary of key points and decisions

Next Meeting: January 21, 2021
Location: Virtual
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Sierra-Sacramento Regional Meetings 2020/2021

All in-person meetings will be held on the third Thursday of every other month.
Meetings can also be attended virtually, when advance notice is given.

Please be sure that your Primary Delegate is available to attend each meeting,
or that an Alternate (where one has been established) can attend in the Primary’s absence.

Date Location
v July 16, 2020 Virtual - GoToMeeting
v' September 17, 2020 Virtual — GoToMeeting
v" November 19, 2020 Virtual — GoToMeeting
o January 21,2021 Virtual — GoToMeeting
o March 18, 2021 *TBD*
o May 20, 2021 Child Abuse Prevention Center

Location Addresses:

Sacramento County

Child Abuse Prevention Center
4700 Roseville Road

North Highlands, CA 95660




